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What does tomorrow’s forecourt look like? The way we move is evolving quickly 
as trends in connected, automated, shared and electrified mobility gather pace. 
For fuel retailers, the future looks increasingly diverse – with new challenges, and 
opportunities, to explore. 

A wider energy mix has become inevitable. Transport & 
Environment claims the automotive industry channelled 
€256bn ($298bn) into electric vehicle research, development 
and production between 2021 and 2023[1], while 98% of US 
vehicle imports and 64% of exports were from countries 
with deadlines to phase out traditional gasoline and diesel 
engines[2]. This will affect the price and choice of cars available 
to American drivers.

However, the market is already growing, with more than 
1.5m plug-in hybrid (PHEV) and electric (BEV) vehicles sold 
in the United States last year, according to Argonne National 
Laboratory[3]. Despite recent policy changes, the International 
Energy Agency (IEA) is forecasting a total fleet of 21m plug-in 
vehicles on the country’s roads by 2030 – that’s three times 
more than at the end of 2024[4].

[1] https://www.transportenvironment.org/articles/carmakers-ev-investments-is-europe-falling-behind 
[2] https://oec.world/en/profile/bilateral-product/cars/reporter/usa?selector1654id=percentage 
[3] https://www.anl.gov/esia/light-duty-electric-drive-vehicles-monthly-sales-updates
[4]	 https://www.iea.org/data-and-statistics/data-tools/global-ev-data-explorer 

In turn, EV charging will become a larger revenue-
earner and a strategically important addition to the 
forecourt, attracting drivers with longer dwell times and 
driving footfall into on-site shops, cafes and restaurants. 
But, as that market becomes more competitive, 
the quality and content of that experience will be 
increasingly critical. 

Introduction

EV charging will become a larger 
revenue-earner and a strategically 
important addition to the forecourt.

To find out how this might re-shape tomorrow’s forecourt, 
Konect surveyed 5,500 drivers across nine European 
countries and the United States – comparing and contrasting 
attitudes in markets with different levels of maturity. It offers a 
fascinating snapshot of what’s on the horizon, and hints about 
staying ahead of those demands.

Merrick Glass
Managing Director, Konect

https://www.transportenvironment.org/articles/carmakers-ev-investments-is-europe-falling-behind
https://oec.world/en/profile/bilateral-product/cars/reporter/usa?selector1654id=percentage
https://www.anl.gov/esia/light-duty-electric-drive-vehicles-monthly-sales-updates
https://www.iea.org/data-and-statistics/data-tools/global-ev-data-explorer
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Europe is one of the world’s largest EV markets, with industry body ACEA reporting 
almost 3m BEV and PHEV registrations during 2024[5] as vehicle manufacturers focus 
on meeting ever-tougher sales targets.

With national governments also setting tax initiatives, 
the market is growing quicky. Europe had a 
combined fleet of 3.3m BEV and PHEV cars and vans 
at the end of 2024 – that’s three times more than in 
2021, according to the IEA[4]. This shows in our survey 
data, with two thirds (64%) of European BEV drivers 
claiming to have made the switch within the last 
three years, or within a typical lease contract. 

[5]	 https://www.acea.auto/pc-registrations/new-car-registrations-0-8-in-2024-battery-electric-13-6-market-share/
[6] 	 https://climate.ec.europa.eu/eu-action/transport-decarbonisation/road-transport/light-duty-vehicles_en 
[7] 	 https://climate.ec.europa.eu/eu-action/climate-strategies-targets/2050-long-term-strategy_en 
[8] 	 https://commonslibrary.parliament.uk/research-briefings/cbp-9888/
[9] 	 https://www.gov.uk/government/news/pathway-for-zero-emission-vehicle-transition-by-2035-becomes-law 
[10] 	https://www.regjeringen.no/en/topics/transport-and-communications/veg/faktaartikler-vei-og-ts/norway-is-electric/id2677481/
[11] 	https://www.regjeringen.no/en/topics/climate-and-environment/climate/norwegian-global-emission-reduction-initiative/id3074249/?expand=factbox3074444 

	� The EU requires a 25% BEV and PHEV share of new cars 
and 17% for new vans between 2025 and 2029, with any 
excess counted towards wider CO2 targets. By 2035, all 
new light-duty vehicles will be zero emission, steadily 
replacing gasoline and diesel vehicles ahead of a 2050 
net-zero goal[6, 7].

	� The UK is also aiming to become a net-zero carbon 
economy by 2050[8]. It introduced mandatory zero-
emission vehicle sales targets in 2024, increasing each 
year to reach 80% of new cars and 70% of new vans in 
2030, then 100% for both in 2035. Manufacturers are can 
be for not meeting those thresholds[9]. 

	� Norway is on course to become the world’s first all-EV 
market. The Government wants all new cars and vans 
to be zero-emission by 2025, and to become a net-zero 
carbon economy by the end of the decade[10, 11]. 

How long have European drivers owned/leased BEVs? 

Introduction

EV drivers  
value time and 
convenience 
above all.
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Convenient charging is a cornerstone of a growing EV market. There are already 
1.2m charging points in operation across Europe, of which a third are DC fast 
chargers (outputting 50kW or more)[13] and policymakers are focusing on long-
distance travel. The Alternative Fuel Infrastructure Regulation (AFIR) is targeting fast 
charging hubs at 60km (37 mile) intervals alongside the region’s busiest routes[14]. 

Why is this important? 
Near-highway charging is a strategic priority on both sides of the Atlantic – and in Europe, the network is more mature, 
it’s where drivers expect to plug in. The US Federal Highway Administration’s newly revived NEVI formula program is 
providing up to 80% towards DC fast charging hubs, focused on sites within a mile of an exit[15] and most has gone to fuel 
retailers, who are often ideally located to host that infrastructure and benefit from the highest footfall.

[12]	 https://www.transportationenergy.org/wp-content/uploads/2025/05/CAP_Q1_2025_Benchmark_Report.pdf 
[13]	 https://alternative-fuels-observatory.ec.europa.eu/transport-mode/road/eu27-uk-norway-iceland-switzerland-turkey-liechtenstein 
[14]	https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32023R1804 
[15]	 https://www.fhwa.dot.gov/environment/nevi/resources/NEVI-Interim-Final-Program-Guidance-8-11-2025.pdf 

Key findings

Where do BEV 
drivers want to 
charge?

Our survey results show this is where drivers want to charge:

	 �40% of European BEV drivers said they would head to 
their nearest charger – it was the most popular reason to 
go there, while…

	 �30% would avoid chargers with a 5-10 minute detour, 
rising to 54% if it meant straying further from their route. 

	 �82% would pay extra to avoid even a five-minute detour.

Although US drivers were more tolerant, with only 21% avoiding 
chargers that require more than a 10 minute detour, almost 
a third (30%) said they still plug in wherever is closest. That 
aligns with the latest Charging Analytics Program report, which 
found utilisation rates were highest for sites within a quarter 
or half-mile from on-ramps – at 20.3% and 19.4% respectively, 
compared to a 17.4% national average[12].
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Drivers don’t only expect convenient charging locations – they don’t want to be held 
up while they stop. Although reliability is improving, the latest JD Power EV Experience 
Survey found one in seven (14%) drivers had been unable to charge at least once in 
the last year, with 60% of those incidents attributed to faulty equipment[16].

American and European drivers are similarly cautious:

	 �28% of BEV drivers said unreliable chargers would deter 
them from using a specific location – this was higher in the 
United States (31%) than Europe (27%).

	 �25% of BEV drivers would avoid sites that only have one 
charger, and this was also higher among Americans (31%) 
than Europeans (24%).

	� European drivers were more tolerant of high costs than 
poor reliability – with 23% saying they would avoid sites 
with higher-than-average fees. 

[16]	https://www.jdpower.com/business/press-releases/2025-us-electric-vehicle-experience-evx-public-charging-study
[17]	 https://www.gov.uk/government/publications/the-public-charge-point-regulations-2023-guidance/public-charge-point-regulations-2023-guidance 

Key findings

Why might drivers 
skip their nearest 
charger?

Why is this important? 
Fuel retail has set a high bar offering a reliable experience for consumers, with high uptime and multiple fuel pumps to 
avoid delays. As EV charging becomes more competitive, drivers will favour sites offering similar convenience – and 
European responses suggest they’ll pay for it, too.

Policymakers recognise this needs to change. UK charging 
point operators (CPOs) can be fined for not meeting the 
mandatory 99% uptime target[17], while the US FHWA 
requires 97% availability for NEVI-funded chargers[15].

https://www.jdpower.com/business/press-releases/2025-us-electric-vehicle-experience-evx-public-charging-study
https://www.gov.uk/government/publications/the-public-charge-point-regulations-2023-guidance/public-charge-point-regulations-2023-guidance
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Although charging speeds are improving, modern EVs typically have much larger 
capacity, longer-range batteries which has kept dwell times at around 20 minutes. This 
makes the wider forecourt experience vital – with 97% of American and 99% of European 
BEV drivers saying they would select a charging site based on the available amenities.

Why is this important? 
Only 25% of European BEV drivers stay in the car while 
charging, and they’re expecting well-equipped sites 
close to the highway. This demographic was willing 
to travel an average 8.6 minutes from their route to 
get everything they wanted – and go further still for 
less common amenities such as vehicle maintenance 
(+35%),  dedicated workspaces (+16%) or WiFi (+9%). 

Key findings

What do drivers 
want while they’re 
stopped?

Rest
34% of all BEV drivers sought customer 
toilets, while 21% said they would avoid 
sites that don’t have them. A third (32%) of 
Europeans added they would use charging 
as an opportunity for a short walk.

01.

Refresh
52% of BEV drivers prioritise sites with a 
shop or café – and this was higher in Europe 
(52%) than the US (38%). This is the norm 
in Europe, with visiting a shop (46%) and 
buying snacks (44%) ranked as the most 
likely activities while stopped.

02.

Reconnect
25% of BEV drivers wanted to somewhere 
with workspaces or WiFi. A third (34%) 
of Europeans expected to catch up on 
messages or social media while charging, 
while 36% of US drivers wanted WiFi, which 
is a good opportunity to collect contact 
details for targeted promotions.

03.

Convenience is still an important factor, especially as the 
network grows. Whereas 79% of US BEV drivers would accept a 
detour of more than 10 minutes to get everything they wanted, 
only 39% of their European counterparts said the same.

The results also show charging isn’t seen as downtime. 
It’s combined with:
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EV charging is often installed as a standalone service, hosted for a third party 
operator instead of being integrated into the forecourt. A 2024 Konect survey 
found 79% of US fuel retailers with EV charging host some or all of that equipment 
from charging point operators (CPOs).

Why is this important? 
Drivers are used to having options when paying for 
fuel. By integrating charging into payment and loyalty 
schemes, fuel retailers can offer a more seamless 
experience, secure repeat custom and offer targeted 
promotions that drive footfall in-store. 

Key findings

How do drivers 
want to pay for 
electricity?

[18]	https://www.gov.uk/government/publications/the-public-charge-point-regulations-2023-guidance/public-charge-point-regulations-2023-guidance
[19]	https://alternative-fuels-observatory.ec.europa.eu/general-information/news/questions-and-answers-regulation-deployment-alternative-fuels 
[20]	https://www.federalregister.gov/documents/2023/02/28/2023-03500/national-electric-vehicle-infrastructure-standards-and-requirements

Paying for electricity is becoming easier. CPOs in the EU  
and UK are already required to offer bank card payments  
at the charger[18, 19], and this also applies to NEVI-funded  
installations in the US[20]. However, our survey shows  
drivers want further integration.

	 �36% of European BEV drivers said they would be more 
likely to visit locations where they could pay for electricity 
in-store as well as at the charger. This was much lower 
(14%) in the US, but with higher demand among Gen-X 
(20%) and Millennial (19%) drivers.

	 �31% of BEV drivers across both regions wanted charging 
to be part of a customer loyalty or reward scheme, with a 
slightly higher preference among Europeans (32%) than 
Americans (27%). 

	 �74% of European BEV drivers said they expected to either 
buy a snack or visit a shop while charging. By integrating 
charging into payment and loyalty schemes, fuel retailers 
can offer a more seamless experience, secure repeat 
custom and offer targeted promotions that drive footfall 
in-store.

These are also influential in the US, where BEV drivers seeking 
different payment options or loyalty schemes were willing to 
make longer than average detours (4% in each case) to visit 
sites that offer them. 

https://www.gov.uk/government/publications/the-public-charge-point-regulations-2023-guidance/public-charge-point-regulations-2023-guidance
https://alternative-fuels-observatory.ec.europa.eu/general-information/news/questions-and-answers-regulation-deployment-alternative-fuels
https://www.federalregister.gov/documents/2023/02/28/2023-03500/national-electric-vehicle-infrastructure-standards-and-requirements
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Among European BEV drivers, expectations of the charging experience differ 
between age groups. Although location was influential in each case, with two 
thirds of drivers expecting all of the amenities they want within ten minutes of 
their planned route, their priorities were different once they arrived.

Key findings

What do different 
age groups expect?

18-28 
years old

29-44 
years old

45-60 
years old

61-79 
years old

Gen-Z
Young drivers expect convenient opportunities to 
reconnect. They were the most likely to want WiFi or 
workspaces (29%), while 44% expect to buy a drink or 
snack while charging. However, location was the most 
important criteria – with 39% simply plugging in at the 
closest available charger.

Millennials
Family-friendly amenities are important to Millennials. 
They showed the highest preference for nearby 
charging sites (43%) and were the most likely to be 
deterred by the lack of a shop (28%) or public toilets 
(24%). Demand for in-store payment (37%) and loyalty 
schemes (34%) was also higher than other groups.

Gen-X
Middle-aged drivers are prioritising comfort. This cohort 
was least likely (16%) to want to stay in the car during a 
15-minute rapid charge, with almost half (47%) expecting 
to visit a shop or use toilets (46%). Customer toilets (39%) 
also ranked higher than nearby locations (34%) when 
selecting somewhere to plug in.

Baby Boomer
Older drivers want predictable charging. They were 
most likely to avoid sites with unreliable chargers (38%) 
or without multiple units (36%) and the most sensitive 
to high costs (34%). Only 26% expect to visit a shop, 
compared to 52% who go for a walk while charging and 
41% who would use customer toilets while charging.

Why is this important? 
Younger BEV drivers are an important incoming demographic for fuel retailers – as they are a growing demographic with 
less experience of the traditional forecourt environment to build their expectations upon. All groups showed a preference 
for convenience, food and retail, which was mirrored in the US, but different payment options, loyalty schemes and space 
to reconnect could help secure the new cohort of drivers.
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EV uptake varies between states, and policy is influential. By summer 2025,  
13 states and DC -  which collectively account for 39.7% of new car sales - had 
followed California’s lead by adopting the Advanced Clean Cars 2 (ACC2) standard. 
This sets a 2032 phase-out date for light-duty gasoline and hybrid vehicles[2], 
similar to the 2035 targets in Europe.

Key findings

What can US 
retailers learn from 
the Nordics?

Why is this important? 
States with the fastest-maturing EV market are an 
important litmus test for future demands elsewhere. 
Although drivers expect similar amenities regardless of 
where they’re located, the most advanced EV markets 
are showing strong preferences for convenience, 
at low cost, and expect loyalty schemes similar to 
traditional fuel retail.

BEV drivers located in these states expressed demands that 
reflect a more mature market, aligned with Western and 
Southern Europe, including: 

	� Short Detours: Both demographics favoured near-route 
charging over all other amenities, while 25% of Europeans 
and 19% of Americans avoid locations that required a 
detour of more than 10 minutes.

	� Simple Charging: Around one in three drivers in both 
groups would be deterred by unreliable equipment, while 
both showed a preference for having more than one 
charger – similar to a forecourt with multiple pumps.

	� Integration: Demand for loyalty and reward schemes in 
ACC2 States was similar to Western and Southern Europe, 
but American drivers were much less likely to want 
different payment options.

Those expectations were even higher in Nordic countries, 
where widespread charging opportunities showed a 
competitive EV charging market:

	 �36% were unwilling to make a detour of more than 10 
minutes.

	 �21% preferred sites with more than one charger, and… 

	 �39% sought in-store payment options, while…

	 �37% wanted loyalty schemes.
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The future of fuel retail will 
unquestionably involve a more  
diverse forecourt, so it’s important 
for businesses to adapt. 

Introducing EV charging is an important opportunity, in which 
retailers are well placed to compete for a fast-growing driver 
population while complementing existing businesses. 

How can Konect help?
With 160 years of industry experience, Gilbarco 
Veeder-Root is supporting fuel retailers thrive in a 
more energy-diverse future. Our turnkey ecosystem, 
Konect empowers operators to deploy reliable, 
profitable charging infrastructure without working with 
multiple suppliers. Our team will support your business 
at every stage of the process, providing:

	�Konect Consulting: We’ll help you select the right 
locations, equipment, grants and financing options, 
including options such as on-site battery storage 
for energy management solutions, such as peak 
shaving and supplying energy back to the grid.

	�Konect Ecosystem: Konect by GVR includes a 
suite of our own hardware and software solutions 
designed for easier integration and a familiar 
interface, reducing complexity and the need for 
additional training. 

	�Konect Support: Our team will operate the unit 
for you, including a white label charging app for 
customers, predictive diagnostics and repairs, 
and a nationwide team of field technicians to 
maximise uptime, profit and loyalty.

Our survey shows some important considerations 
when investing:

�Charging is a good fit: Fuel retailers have 
convenient locations and desirable amenities, and 
drivers will pay a premium to avoid long detours.

	�Consider the bigger picture: Charging can 
complement existing amenities, including retail 
and refreshments, especially when supported by 
desirable loyalty schemes.

	�Take charge of the experience: Integration with 
payment and IT infrastructure can help provide 
a more consistent customer experience than 
hosting for a third party.

Key findings

How can fuel 
retailers make 
a success of EV 
charging?

Next  

Ready to turn EV driver behavior into a real charging 
network strategy?

Access deeper insights and tools inside the   EV Charging Evaluation Resource Centre

Or Book a Network Analysis Session, and let us help you 
Identify your best sites for EV charging investment. Where charging meets convenience
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